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mm. OF BUSINESS 


A* Unfinished Business 


25X1A 



Sagft e stloa Mo* 2lt76 ® Report by 
whl. o. 


s»(aiafE.i^i3i'3 


ersonnej. rroeureift©JV& EtLwisioaj, and Hr 0 
i* Chief of Cler3.cs! Recruitment 


Branch 3 (Brief of suggestion is in 2? September 

2956 Agenda) 


ig gestioa No , i/70 « Report by 
par^CcSEaE^on^'We recensnfinded distribution 
of She award within Commo* 


Suggestion No. ^ SliOl « Discuseiea b: 


Su ggesti on Ho* 2502 « (Brief in 2? September 
T^:*' '^gKsiri'j J ' ’filSGreaac/ SA Gosuoittes has agreed 
with Chaima»/Hc>nor Awards Board that SA 
OasEjittae should talcs action oo this oase a 
After Coras?, ttoo discussion# method of grants 

award to be worked out by Executiw© Secretary! 


25X1 A 


25X1 A 


25X1 A 



ILLEG 


25X1 A 



ILLEGIB 



Approved For Release 2001/07/31 : CIA-RDP80-00832A00030001 0009-4 




ApprovedTor ReleasTSoOI/07/31 : CIA-RDP80-00832A00030001 0009-4^ 


Approved For Release 2001/07/31 : CIA-RDP80-00832A00030001 0009-4 


25X1A 
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COIFIJMITm 


S-’ggOM'klon NOo 1289 

Bat© of Suggestion* 15 October 1951i 

Office of Reports and Research OS-5 

A. Smmsy of the Sag •'ion* 

Suggeuter proposes the adoption and use of Ifcp Seerst 
Control Card Fom Ko* Sl6 0 


3 © Exec utive Secretasy*® report of this case t 

The original ©valuation of this Suggestion was made in 
Hovowber 7,9$k by Top Secret Control and turned down for the 
reason* ^t&s suggestion is not satisfactory for Agency « 
? sid@ edoptabili*'y w 0 


The suggestion was closed out in August 1955 ®a a nor*- 
Adoption* 

In April 1956* the suggested advised SIS that QBE mi s 
■using the idea of her suggestd.or*. B SAS asked Sip Ssoret 
Control to r©»svaXwit© the suggestions 

Top Secret Control a»de an evaluation in July 1956 ard 
.again reocssnendfid bwh ioptiono 

BE/I made on evaluation in August 1956 and stated that 
Fom fo 0 516 fesa proven very useful to top secret control 
function within ORR» It has increased tiia efficiency of 
the top secret control closes and permitted ner to assunft 
additional responsibilities in the sections IMs resulted 
in the saving of ten to fifteen per cent of her tine* 
(QS»5s 13670 per rnmim) 


C«, ReeomnsMation of the Sceeutive Secretary* 


fc-' 


Approval© Cash ma'M of §30 for tangible savings ©f 
<’?593©50 annually (based on the TS Control clerk in BB/l 
being able to assume 10-105 more duties by adoption of tela 
idea) Saving estimate based on 155 because of additional 
by-product benefits including sijnplifieatioa of TS Control 
^oxfe in OFJto 


COtIFIDENTIAL 
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STATINTL 


CIA INTERNAL USE ONLI 

2h October 1$5& 

Suggestion No© 163.? 


Bat® of Suggestions k March, 19$6 



Oii of Hie Controller Supervisor GS«>6 


A, Siussary of the 


Lon* 

& 3a-Jzj aT<tr *imrfr & 


KLow&tlon of typewriters by dealt trayn or seine other means 
'to allow a more natural position for %jp ists 0 Ills would 
reduce fatigu® and increase the efficiency ’aid productivity 
of tha typist© 


B 0 Evaluation of the concerned Off i ce s 

Records Kanagesasafc Staff has adopted this idee, and has 
requested the Supply Division to stock 100 n typewriter 
lift boxes 5 * and when they are available to publish a paa*s 
phlet to proznot© their use* 

RMS states that it is impossible to doterma© the benefits 
of tills suggestion until the boxes have been used in suff- 
icient quantity., but reconsnende nominal award now with 
provision for ??ra. an additional award should om be 
justified afte.v 11 it.. .ag K u Final evaluation is expected 
by end of 

G» Reosrimendation of the Executive Secretary* 

awa B«aaiwowrit*a»i wiww—u—gctt jft waa t w a— * 

Approval© Award of $3 j 0 to $25 based on Intangible benefits© 
ILLEGIB Additional award to be granted at a future date if justified© 



CIA INTERNAL USE OMU 
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SECRET 

Suggestion Ho. 2(778 


Date of Suggestion : 12 October 1956 



A» Suanary of the Suggestion % 

Suggester designed an incinerator f orw at an Overseas 
Field Station* 


B. Executive Secretary’s Report of this case: 

Chief, Ccssbo Security Bivision 
evaluated the idea* Briefly he stated the ineineratoi. 
proposed was put in use and ia doing the job. Recowaondo 
a award based on intangible benefits. 

C. Recosasendaticn of the Executive Secrecy : 

Approval. Award of $50 based on Intangible benefits. 



SECRJ® 
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CIA INTERNAL USE ONLX 
Suggestion No„ 1836 


25 1955 2U October 1956 

Office of Deputy Director of Intelligences 
Mss in. As art, GS-12 

A* Smamary of the Suggestion* 

Recommend placing candy* cigarette* and B ecke n vending 
machines in Administration Building* West Wing* first floor 0 

B„ Evaluation of the Concerned Office* 

° ■Knx'i— III fWiin'-fr-r-T 1 — —• 1 1 — ■ *mm 11 "" — ■* |1 — ™ 

Bib Office of Logistics in October 1956 stated the 
following t 

w 1he Office of Logistics advised ua that the Vending 
Machines feed been installed after the Office of Security heel 
arranged for escort procedures for servicing the jaaohines 0 

Logistics recommended that the suggested* be recognized 
for the suggestion as it has been adoptedo* 


Date of Suggestion i 

\ 

STATINTL 


SAS Note* 


The suggestion was submitted in 1955 and disapproved 
as recommended by OL due to the security hazard of servicing 
the machines,, 

Further follow-up withBMBMI^^^^Hx^oals 
suggestion was put into effec^a^^jresult of a request by 
a member of the D& Staff* recoransndation for 

award was based on a known morale factor if suggester is not 


STATINTL 



Co Recom mendation of the Executive Secretary : 

^^Lattei* of floored a ttorn s based on recommendation of Mr* 
^ ■_| Mo award is~~recoinmended* bosme^th^iaiprove^ 

meat did not stem from her suggestion por of 

RE&C Div a /OL 


CIA INTERNAL USE ONLX 


STATINTL 

STATINTL 


STATINTL 
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SECRET 

Suggestion &».«■ 23h3 


25X1 A 


Da to of Suggestions 21 April 29$6 

off^c' n? Coss>trolXer Fiscal Accountant 

Assistant G S~9 


iW Sgmw^ofth; ejaggestign* 

Suggestion is attaches, to 2 August 1956 Agenda^ 

ja Evaluations of the Office Goneeragdt 

Evaluations of the Office of Controller dated 2? Jun© 
1956 and 20 July 1956 an© attached to 2 August 1956 Agenda® 


BJ! 

At the 2 August 1956 Coma itteo meeting t he suggesteon 
was deferred at the request of xelt cj.at 
greater savings torero involved^ 


k rc-©vaXuation by the Office of the Controller is 
attacliedo 


C<» Regoianen dation o f t _ ? 


Approval^ Award of $l65o 190 ^or 

J rc „ . , , . > _a* <V7£. 



taagibX© savings 
(local application. 


25X1 A 


SECRET 
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EVALUATION Of EMPLOYEE SUGGESTION 


« - 
SUGGESTION NUMBER 


EXtcjT’l VE SECRETARY. 
INCENTIVE AWARDS COMMUTE 


FROM: Chief, Technical Accounting Staff j 

Offic.fe of the Comptroller 


ACTION RECOMMENDED 


l. ADOFT FOR USE. (Mil ADOTTBD ) 

INDICATE ACTION ALREADY IN EFFECT »UT THIS SUGSESTION MAKES ADDEO CONTRIBUTION. (BTBCirV BB LOW) 

RECOMMENDED BY S- OISARFROVEO FOR AOOrTION. 

PLACING ACTION 4- ALREADY IN EFFECT AND HO fART OF THIS SU8SESTI0H MAKES ADDEO COHTR I DVT ION . 
NUMBER IN BOX S. REQUIRE FURTHER STUOV. (BXFBCTBD DATB OF COUPLBTIOH ) 


□ 


other (srscirr bblob) 


REFER SUOOESTION TO 


(OTHBA COUPON BUT) 


REASONS FOR RECOMMENDATION 


In order to guld« the Incentive Award* CoRRRitte* in Baking final detarMinat ion. an analysis of tha anticipated 
first year's savlnas and/or othsr benefits should ba shown hers. If appllcabls. Indicate and asplaln below pro- 
poiad disposition oJ savings as (l) allotasnt savings, (2) Incrsssad output st saaa cost or (J) application of 
resources savad to soma other necessary activity. If suggRstlon contains jntangibls value, such ss Morale, 
safety, etc., please indicate the SKtsnt of the area which you think the suggestion will offset, i.a.: tha Im- 
mediate area, office-wide, Agency-wide. Attach additional sheet if More space is needed. 

1. In response to you r request of 4 September 1956, Employee Suggestion 
No. 2343, to expedite preparation of Finance Division posting documents for 
Machine Records Division processing has been reexamined, with particular atten- 
tion being given to the intangible benefits which might accrue to the Agency from 
adoption of the suggestion. 

2. Intangible advantages were described in paragraph 3 Of the 27 June 1956 
statement of evaluation and -were given an evaluation on 20 JUly 1956 . 

3. The suggestion refers to intangible savings in other Sections within 
the Accounts Branch and to savings to Budget Officers in other components of the 
Agency, due to reduction of transcription errors. However, reduction of trans- 
cription error is a rather nebulous problem on which to mair* a determination with 
any degree of accuracy. The extent of such savings has, nevertheless, been examined 
again and the additional. information obtained indicates that this phase of the 
suggestion may have somewhat broader application than previously stated. 

4. Several budget officers were requested to give an estimate of the advan- 
tages (savings in man-hours) which might accrue, to them as a result of adoption 

of the suggestion and elimination of transcription type errors in their accounting 
statements. Three of the four. officers stated that theft would be little effect 
as most adjustments were made for other reasons. The other officer indicated tha t 
for his purposes there would be some advantage because several adjustments had to 
be prepared for transcription errors . The Information obtained seeon to indicate 
that not too mary transcription errors occurred or that if e rrors were more frequent 
than shown, the errors were not being detected by the budget officers correc- 

tions made. If this latter situation is trfce, (i.el errors made but not corrected) 
then the elimination of transcription errors would improve the .accuracy of the 
accounting records, regardless of whether errors were detected and corrected or not. 




srrreTAC 
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r irmnji 
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evaluation of employee suggestion 


TO: 


EXECUTIVE SECRETARY. 
-INCENTIVE AWARDS CONtdITTEF 


SUGGESTION NUMBER 

g&L 


FROM: Chief, Technical Accounting Staff, 

office of the gflnaztralJLfis 


ACTION RECOMMENOEO 


INDICATE ACTION 
RECOMMENDED BY 
PLACING ACTION 
NUMBER IN BOX 


□ 


AOOFT F OH use. (DATE ADOPTED j 

ALREADY IN EFFICT RUT THIS SUGGESTION MAMS ADDED CONTR | »UT I ON . (SPECIFY BELOW) 
DISAPPROVED FOR ADOPTION. * 

ALREADY IN EFFECT AND NO PART OF THIS SUGGESTION MAKES AOOED CONTR I SUT 1 0N . 

REOUIRE FURTHER STUDY. (EXPECTED MTM OF COKFLETION 1 

OTHER (SPECIFY BELOW) 

REFER SUGGESTION TO 


iwm ddtfWimr 


REASONS FOR RECOMMEND AT I ON 


In order to guide the Incentive Awards Committee in making final determination, 

LLLE* l[** r '» !*y tn I‘ wnd/or other benefits should be shown here. If applicable, 
posed disposition of savings ss (1) allotment savings, (2) incraaaed. output at 

resource, saved to sow oth.r nicessary activity. If iu„.Mlon eont.fn. Int^ibir Calue ? ° ‘ .? ' 
safety, etc., please indicate the extant of the area which you think the suggestion will affect, i.e.: the im- 
mediate area, office-wide, Agency-wide. Attach additional sheet if store apace Is needsd. 


an analysis of the anticipated" 
indicate end explain below pro- 
same cost or (3) application of 


5. Budget Officers contacted were generally quite complimentary to the 
job being done by the Voucher Preparation Section, especially on the allotment 
verification function. This situation should be further improved with complete 
implementation of the suggestion and is another intangible benefit. 

6. The information obtained cannot be interpreted. os conclusive one way 
or another on the extent of transcription errors due to the old methods. How- 
ever, in order to give the advantages of the suggestion any benefit of doubt, 

the "intangible" advantages have been reevaluated as having local extent in their 
application and as being of slight to moderate benefit to the Agency. These 
terms are in accordance with the terms ' and luf initions stated in guidance chart 
previously furnished this office. 

7. This evaluation supersedes the. statement of 20 July 1956 and may be . of 

assistance to the Awards Committee in determining anApppropr late award for the 
soggestor in addition to an award as may be -justified on the basis of the cash 
savings stated 00*27 June 1956, ' 


i ■ \ 


r~i 

I 1 CONTISVCS ON {TTACHCS IHCCT 


ay r 


' 57FTdFAt*<’Typi TFSSJ USE TTTTiJ 

« 
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SECRET 


Suggestion No 0 21*8$ 


Date of Suggestions 



1U August 1956 25 October 1956 

Office of -the Controller Finance Assistant 


A 0 Suianary of toe Suggestion i 


' Suggester proposes that arrangements be made aith 3BM 
so -that each employ® 0 card 811 0ni P^ o y® e UJ * d ?** contract 
will be punched with the termination date of the contract. 
This will reduce tie no B of overpayments of contracl. 
employees, 

B« Evaluation of tie Concerned 0 ^f l -r-J-: * 

Sie Office of the Comptroller on 19 October 1956 stated 
the following* 

"The suggestion was not adopted as submitted, me 
problem of overpayments resulting from failure to stop 
salary payment? upon termination of a contract has been 
toe subject of much discussion by Finance Division* 

Possible solutions to the problem have been almost a 
constant subject of review and discussion* Review of toe 
suggestion at this time might have indirectly 
^development and adoption of the card 
termination dates. It is difficult to say whether the 
suggestion was a contributing factor because of the in- 
tensive efforts made to resolve toe problem* 

"Any benefits or savings which may accrue to the 
Agency from use of the card indox are 
and cannot be specifically evaluated* There tenc set 
pattern of overpayments resulting from overlooking term- 
date, £ *e pa*»n proceaa 

a determination of a given wrings. Of course, anyeamnga, 
large or small, wuld be advantageouno JfJJ of 

a better yardstick, toe suggestion may be qualified as or 
"slight" degree of benefit, and of "limited extent of 
application?!*! accordance with standards established for 

Intangible benefits," 

Co Recommendatd ^ of toe Executive Secretary: 

Approval, Award of $10 to $25 based on intangible 
benefits (slight benefit-limited application) 
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25X1 C 

25X1 C 
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19 October 1956 


MEMORANDUM FOR: Executive Secretary 

Suggestion Awards Coastal 

/ 

ATTENTION : 

SUBJECT t Award 

REFERENCE : Memorandum to Executive Secretary, 

Suggestion Awards Oooaittee, fro* 
Deputy Dlrector/PPS/OS, some subject, 
dated 2 October 19 56 (with attachments) 


1. Review of available information In this offloe -reflects that 

Agency represent atives previously discussed with the appropriate 
officials of the* possible personnel 

problems regarding cxqployees of that installation^, ; 

2. It Is strongly reccnwended that the prooeduxe for handling 
suggestions emanating frost this Installa tion be discussed with .the 
appropriate ^^^^^^^^^^^■^^^^■'&prssentatlv*s. If you 
prefer, this office is prepared to assist you in the preliminary 
discussions. , 

' f . 25X1 A 


^ Cblef, 


Approved For Release 2001/07/31 : dlA-RDP80-00832A000300()1 0009-4 






STATINTL 


Approved Release^0O1/O7/31 : CIA-RDP8O-OO832AOOO3OOQ10OO9-4 


CI A XMERML USE 0 SET 

Suggestion Ho. 2515 ^ October 1956 

Bat® of Suggesti on: 7 fktptmhor 19 56 

HBBBBBBBBBBBBW Office of Research & Reports 

Secretary GS-5 

A* Suaroy of the Suggest i on ; 

Suggester proposes that c^ioyefts be encouraged to 
return supplies to the supply room and that itosnay ndLLev 
t® formulated so that personnel in the supply room he 
required to head out spurned materials before touching 
smT item. She relate! aa incident whsre she attempted 
to return some used Items to the Supply dork., esad be 
suggested that she throw them easy as to would be un- 
popular if h® tried to hand out used item. 

B. Evaluation of the Concerned Office : 

jr The Office of logistics on 27 Ssptos&er 1956 stated 
the following: 


policy of tfcs» B uildi n g Supply roeaes is to issue 
used mater ids from their stocks prior to issvm of new 
items. While it is regretful that the incident discussed 
in this suggestion occurred, it is encouraging when persona 
encountering sudx a condition take the time end effort to 
inform this office. 


"This suggestion is presently in effect. Quite 
naturally, in large supply efforts with many ©imply roams 
effecting issues, soae&oe either does not get the word 
or else grows lax in performing his duties. It has always 
tKimi policy to return to the Supply Ro me* 
which are not being used, or for which the need no 
exists. This is especially true for items in condition 
to be reissued. This policy is of course conditioned upon 
to© material being of a type and quantity where the cost 
«r processing, separating and reissue does not exceed the 
cost of new material. Were we not to sals® this stipula- 
tion, much effort would b® expended to little avail nr,A 
w® would be guilty of improper managaaeat . A note to 
tAtls effect will be placed in the next issue of the Supply 
Bulletin which is published to inform personnel of current 
sdministrativa items in the supply system, and to ewph a- 
siae various tenets of supply discipline which have common 
applicability to all employees. 
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CIA USE CHEST 


"ELeaaa express war gratitude to tba suggest®? for 
bringing Mas regretful instance to our attention, and 
our apologias for eal&arrassH&ut our dark agay have 
c©,us3&," 


C» Becgmasn&Rtion of the Ex ecutive Secretary : 

Approval. AwsanS of $10 to $25 for intangible bone- 
fits® Our reecsseadc uion is contrary to r®G€®ai»teti©a 
of Offic® of Eogiaties. Eoiiwar, the suggestion did 
stlsalst® thought on a problem, and as a result, this 
stablest will be discussed in the next Supply BtdJLatia* 
Although this idea is stated to be standard operating 
poliqjr in OL, if the rnn&m «t«r is believed, it appears 
that th® OL policy is not known by tits Building Sappily 
Officers who mgt be the isaplea^nrbsrs of such a policy 
if it is to work. 

Benefit directly atsaadag from the suggestion should 
result fro® the xnta&er to ell AdsdMstrative Officers 
end other recipients of the Supply Bulletin that this 
is tii® Agency's policy on conservation of supplies. A 
policy approved by top s’aaagasasrt but unknown at the 
working level cannot be considered m truly "S.O.P." 

Ho suggestion for Change can be cubasitted without at 
least Imply ing that taere is room for inprovesmrt in 
present syste®. X!al&m Agency officials ere willing to 
entertain and recogEd.se critical suggestions, they will 
soon discourage any ideas fraa esploye'ss. Turning down 
such critical ideas will effect adversely our employees' 
participation in tbs Suggestion Awards Brogrea* 



CIA B3TERHAL USE CMS 
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STATINTL 


CIA 3MMAL USE <J0IS 


Suggestion Ho. 2535 

Sate ©f Suggestions 20 September 1956 25 October 5 6 

W. Intel! igence As at* GBJ 



of the Suggestion: 




Suggests? proposes the action «r the following to expedite' 
»a®e checking in SZ: 


a. That RI initiate the praties of indicating sex (M or p) 
when indexing nassss. 

b. That this identifying initurasatlcn be required on Fom 
362 "Essie Check and/or Docr<aeat Bequest Service". 

B* Evalua t ion of the Concerned Office : 

r £h© Chief; RI on 17 October 1956 stated the following: 

”B1 has bed procedural instructions. in effect for sesas 
ta ®® where date Indicating sex is entered era index cards. Shis 
is aecoa^lishsd by typing on tee ln&nx cards honorific titles 
denoting; sex, e.g., Mr.. Mrs., Mis#, Mile, Mae, m., «fce. in 
all languages; ffi&iden ©2* nee nssag-s 1 j ' g let iet? ships Indicating sex, 
e.g., father^ mother; sister; also nmas in certain ethnic groups 
indicate sex by the surname ending. It is not always possible 
to indicate box ©a index card© a© it cannot be determined frmi 
the content of a report or frem the individual mm. 
th.ig; couM b® corrected through refinements in reporting ffstecds» 

the auggeatlem has m&de to contribvrfeloa to existing 
procedures, it has reminded RI of tVj© possible iJRportance of 
mx for identification pasyoHM and provisions are being mad® 
for this Infmsaatlen ©a v.t least torn of the standard farm used 
ia SI for nasKf checking, etc. 


SOSQESIIGE AWARDS STAFF MMS 


STATINTL 


Fallow -up with DC/RX oa 2 k „ 
that the benefits are intangible. He roe eaaasnds 
(slight benefit limited a^iUeatloa) 


1956 revealed 

of $15.00 


C. fecun dation of the Emn siive Secretary : 

Approval. Awarded $15.00 based on above 


at 


M 


reccaiaenfiatingis of DC/BtX 


cm EKE® 
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COfiFIDEMHAL 
Suggestion No* 2lt02 

16 October 1956 


25X1A 


Dat® of Suggestion * 



15 June 1956 

Ifeaagesami Staffs DD/s 


O&M Examiner 

OS, 13 


Summary of 

>9mwr,mm ■in.1 


proposas that the current Agency op©nr>typa 

vSn JS if 6 !!?® glassed in controlled 

oulleUn boards. The use of controlled type bulletin 
boards would prevent the present practice of “anonymous", 

22L5? 08 °y ec 5’®^ 1 ® ^ postings, Effective cobn 
^ ani cations via bulletin boards can only be achieved 

£ tru J y controlled posting system thereby all 
can b ® centrally screened and evaluated as to 
Content, purpose, seeorl ty, otc 0 

Evaluation of the Omn^araed Office t 

^ f.Jlowingj 6 ° f Pe ' SOnC91 ° n 12 Sq P'^>^ 1956 stated 

" E-sfct control over Agency bulletin boards would of 
touts® proclud© unauthorised postings,, It is debatable 
whether such events ere in themselves so serious as to 
warrant the eeqjenditure of time and money which would be 
required to establish and maintain such controls it ia 

they 8ro mt » Farther, this Office is not 
staffed to ifc© point at which it can afford to assign 
one employe© solely to the bulletin boards-* which would 
b® required to implement the system proposed* 

"We would defer to the views of the Office of 
Security with respect to the security hazards in the 
present system It would seem to us that each memb er 
fff* ey is J ., obH - ed except his individual res- 
ponsibility for the application of security rul.es and that 
disregard of security considerations in this area is as 
serious ©e in any other* 
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25X1 A 


CONFIDENTIAL 

Suggests. on No c 2ljG2 
Continued 


"Vie are pleaeed to receive suggestions for la^roviug 
“die bulletin boards because of their importance as one 
of a very few means of Agency-wide Kmagenmt»employ©e 
relations* It is unfortunate that the suggestions at 
hand depend upon the assignment of manpower that simply 
is not available for this purpose*, It is our hope that 
tiis control and use of our bulletin boards can be effee® 
tively centralized when we relocate to the new building*" 

SA MOTE it 

Office of Security 9 concurs with 

Office of Personnel's ^valuation* They further feel 
that whan the new building is set-up then perhaps cork* 
trolled bulletin board? will be in order* 

Cs Recomm endation of the Executive Secretary? 

Disapproval 


CONFIDENTIAL 
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CIA INTERNAL USE ONLY 
Suggestion No* 2h29 


16 October 1956 


STATINTL 


Bate of Suggestions h July 1956 

BBfc —B Office of draining Plans Officer GS-il 
A & Swmnry of the Suggestions 
Attached 

Bc Er*l«*t ion of the Conc erned Off ices 

ISie Office of Parssnnel <vn 12 September 1956 stated 
tii© followings 


B light control over Agency bulletin boards would 
of course preclude unauthorized postings,. It is 
debatable whether such events are in themselves so 
serious as to warrant the expenditure of time and 
money which would be required to establish and main - 
tain such control* It is our view that they are not* 
Further* this Office is not staffed to the point at 
which it can afford to assign one employee solely 
to the bulletin bo srds«-~whi ch would bo required to 
implement the system proposed* 

w Wa would defer to the views of the Office of 
Security with respect to the security hazards in the 
present sysbanq It would seem to us that each member 
of the Agency is obliged to accept his individual 
responsibility for the application of security rules 
and that disregard of security considerations in this 
area is as serious as in any other*, 

are pleases to receive suggestions for isa*. 
proving the bulletin boards because of their importance 
as one of a very few means of Agency®tdLde managaraei t™ 
employee relations* It is unfortunate that the suggest 
tions at a and depend upon the assignment of manpower 
that simply is not available for this purpose,. It is 
our hop© that the control and use of our bulletin 
boards can be effectively centralized when we relocate 
to the new building,, « 


CIA INTERNAL USE ONLY 
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STATINTL 


CIA INTERNAL USE ONLX 
Suggestion No 0 21*29 
Son* to 


SA NOTE* 

Office of concur a with 

Office of Personnel’s evaluation 0 Ihey further feel 
that when the new building is set-up than perhaps con» 
trolled bulletin boards will be in order <} 

C n Reconeiendation of the Executive Secretary* 

>WJ -Iwkkcvi i .Hi «nn n. i • m.-i. ■ ijrarai — ..fx r . 

Disapproval 
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. ^S* ■ nrtrBibttAu Ar . 




■tv* 


UtSCRlETION or suggestion 
(Attach ndtfi t spent thefts if rtccnsstt ry 'j 

*' 


.~JpL 


SUGGESTION &<(. 

d 4 j 


5* vr You harfl on fil * »y prevleue suggs utiae concerning th« Agency Cemmunicatlon Sy*t« 
employee Bulletin Beards, (Suggestion Ns. 


2 . I understand that the Office ef Personnel , aw has underway a survey of the beard w 
aoa« 60 of them throughout all of the Agency buildings - with the prospect of re due it 
their number, **<i possibly re~poeitioning certain of them. I an- -sure you agree that 
this move is a positive step ia the right direction; however, I believe that the a&tt 
requires action of a different, and aero productive, nature. 


J» I as told that one (l) individual, In the Office of .Personnel, has been expected, 
service these 60 boards, policing then and keeping the® up- to-date with current mater 
■** * firet-of-the-menth basis, throughout the buildings of the Agency, If the beards 
'• effectively service the seeds of the Agency public - buy, sell, travel, rent, etc, 
unpleyee messages must have a wide, i.e,, 60-beard, distribution; leeal, self-posted 
iistributi on, on boards located la the employee's inued late vicinity, i* about ae 
affective as an ad in the Office ef Personnel Newsletter « the audience is severely 
limited to the "heme folks", asd the rest of the Agency public never sees it,, and 
mnne:b-tak«^advaatage...dsf - , . 


'K Furthermore, under the present system of local, self-posting, I daresay that a 
significant number ef Agency employees are mJ complying with the last ructions en 
forK A?8, BULLETIN BOARD NOTICE, 1 March 55* And isn't this understandable, jmmag 
beings being as they are? For instance i why easily with jsrsvleiea 1, on that fern - 
vhat does the Employee Services Divliioa && with the original copy, m« it? And if 
ie, to what purpose, insofar as servlet to the individual is concerned? Provision 2, « 
accessary, of course, but does any Agency Security Officer ov e r examine these boards, 
vhich certainly can b« considered a security hazard, under th® present system? And 
frevisloa 3,-1 daresay that the Employe* Services individual responsible for the 
-;aek of maintaining these boards will testify to tha fact that Agency empleyeea are 
ifA* g*a«ral, removing their ads "troon completion ef the transaction or 30 day* ' 

*f ter posting, whichever ia earlier, 1 * From my own personal ebservatien, I suggest that 
this provision is simply unrealistic and, literally, unworkable. 


(please continue - reverse 
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* I that v* can rrerhaul th* f*ciUti*s w«‘v* got 1* thla eoiwunicatlon . *j 

^4 ISSZtoU'"* -Ul-l effect!......, -Ml. at tb. time »duM»* tb. 

costs ia time and «»e»#y, everall, involved - by the following action. 

6 . a. Th. 0 mo. .f Peraecel d.atlaa.. « 0 . aa^Wt.. !U f"'-, 

1. Bull atiis Beard lecktlem »» that th. ..rule, cm be read«r«d tha *«e»ej 

“dlMce, threesheut. CM.uhU«lr. the »«-her ef heard, eaa he cut t» 1 ... the. 60. 

i, Th. »re«o»t board, be r«:»*od, a»d replaced »ith ee—etjle heard. f 1 tied «lt . 
glae. fronts rad lock.. The only B«r«o*(e) able to .errlce three hearde Mil be 
ith.rl.ed hy th. fcsleye. Serriee. Blrl.lea, Office ef f* U * 

Amncy will M#l£ fc ® y«#t & -pasta** stamp «a those hoard* - the 1® * , 

«Zy 4 s*cxSty% a. well m the guarantee of prcfaasioaal, wt, *ff*e«T« minted 

' c y dn6 ^78, BlttJeKTIU BOARD NOTICE, cr It# equivalent, will continue t* h# u #«4 

for the #sm 1 «j*****> ass sags; h«wer«r* it will b« yrepar** by * ii# *® * J^ 3 & 

'c»>9T ty»«wrltto*. and seat to the Empl#?®* Serrleo j Bi»i 9 l®a* ^fc&t Bjwlmloa will 
reariduS* «m the first ef each month, all MJrtwd during that math « h 7 

allograph, ditto, photo-offset, etc., th* prec®as mj he dstermlaed, as well as th» 
olsse lad format of the "ad* #heat, whea this iyatn C®»* ist <» effect ~ aad will thea 
aroesod £$ clear, or order tha network of Bullet ia Board, agpat* established through.® 
the SaE building® to dear, the ’‘old 11 ads off the locked, hoard* post up th* 

"newt ?materl*fl}. . ■ . 

Services Division will permit »o r»teri«l, ether tha® es^leyee-orlgli. 
ffiateSal?te ^9 posted on th* controlled hoards.. Anything "official will b* relegate 
to 'the other which now exist throughput th* Agency f ad are serviced *7 ** 
Oenefal Swvfdcs Mmimi station. 5 b»s* latter hoard*, X aw informed, are mot * press... 
r a sp dd# i b^l i ty ef Bmplsy** Service# Division, aad special* ft® in Batch Act _ warnings, 

e 0 '£&» Office of Seeurtiy *r*j»r***atatlw* will, th* first of such aemtfe, efflolali 
clear for psst&w every &d &hm t destined for publication than previdiag, for th* 
first time to ray knowledge, a tight security control .over Bull* tin Beard, Material, 

7 1 m the ahsseuc* of th* «xUt*ac* ef th* A 6 KKCY KEnrSUHRCBa, 1 suggest that this 
S«uw*st*d system, or one comparable ia concept to it. Is the _h*s t anaws^ toyrovldint 

meaningful service to Agency employees ' who have a manifest need to "communicate" . 
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SuppV. -*»«nt to t jf9 

The following information vu submitted by telephone by 
suggester to Executive Secretary, S ug gestion Awards Committee on 
23 July 1956 to supplement his suggestion 2429 vhicd is now being 
evaluated by CEP* 

Please add. to paragraph 6 of . this Information and consider it as 
part of my suggestion. All telephone calls concerning notices which 
employees want posted are to be made to one number In Ktaployees 
Services Branch of CP* One person would be assigned to service this 
telephone, give out Information concerning posted items, and serve 
as a clearing house f at all such calls either from sellers or 
potential buyers* All advertisements would be numbered, and the 
responsible Employees Services Branch would be charged with the 
duty of keeping the master file current. The original poster of 
adds would be responsible for notifying Services Branch when the 
item was sold .or no'lpnger avallafcle 'f cr^wfiatever, reason ofeis ‘ 
information would be immediately posted to the master copy of the 
notice in Services Branch, and at the end of the month the notice 
would be cleared from the bulletin board. 

Thus, all calls concerning posted notices would be made to one 
point with consequent reduction in mmfoer of calls received by the 
seller after the item was sold or rented. This feature should provide 
for better service to both buyers and sellers, a significant reduction 
of telephone calls and a sure method of keeping posted information 
current. This should also decrease the security hazards under the 
present system. Another by-prodabt would be the fact that notices 
would receive wider distribution In all buildings Instead of Just In 
those which the posting employee would visit personally. . 


I I eo.Ti.Mi. ». •> 


ORM NO. '■'11U. 3 7* 164 • • , 

OCT 54 DHICH »»r .1 UK*. . 

,, - ■ .< -w *«.•. - + ■ j*., ** m*. ** 

' ‘ * - ft ' m *m ■» 
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SECRET 

Suggestion Ho. 2445 


25X1 A 


Bats of Suggestion; 17 July 1956 
— — — ■ WE Mvision 06- 1$ 


A. Qvmwzy of the Siijagastioa ; 

It Is suggested that a survey be made, particularly in 
in Buildings X, 4, £, L of say windowed roosss being used for 
conference rooms. At eaas tins survey "deed rooms: and estab- 
lish these as conference rooms and thus have additional livable 
epe.ce for office epsc®. 

(It *s a morale problem when some people work in crowded 
conditions and see good space sit idle for a day end week never 
used.) 


S. Executive Secretary’ s report of this case ; . 

1. With respect to Suggestion So. 244$, a survey Me been 
made in TeagaaX -4-K-I. Buildings to determine the feasibility of 
relocating present conference room with windows into M areas 
without windows. 

2. The following infoxmtion was obtained during a recent 
surveys 

a. There are K) independent conference rooms; 
three are located in window areas and seven 
in wlndowless areas. (The areas used by OTR 
for training and interview purposes were not 
included in the survey.) 

h. It is not feasible to relocate the conference 
roans with windows to vindowleas areas, because 
of the space required for large scale brief- 
ings, indoctrinations, motion pictures, etc. 

c. Hany of the windowlees rocass, other than those 
occupied by personnel, presently house files, 
supplies, etc. and PBS Char Force equipment, 
supplies and other facilities. 

3. As indicated above the proposal is already in effect to 
the greatest possible extent, therefore suggestion 2445 makes 
no additional contribution. 

C, BMomnieBdation of the Executive Secretary s 


disapproval. 
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CSA USE m y r 

m Ho. 2k?)d 
Mt® of 'TAiggcwtioa: 27 j$g6 

. testis®! Staff* CXot& <3g„.e } 


A 


®fopes@» th$fc tbs &&£■?)&# ... . , 

*■ ®“- ***&** 


®* off tlaa OQ&ea&asd Office * 


«» foXteSgf ^ ^Uistios ©a a Sm&xme? m6 states. 

y f “ to 

^slsjptesis Osasseejv %- enm^A^f^T ®‘ > *'®® 8afe8 B»fes®se 

e “ teiii! ® “ft «» Mteta- 
«*Wr a ^»i3 S «»o L i^' 1 e 22-fe‘ X1 J ^ t!ffi 

fi«» Krt*-'. „„ «, ~“*** ® Ka * *» ©oasj.e@^ti4 te its 

sat i’artAs J< “'' am -° 884 opwattoasl BteaSfamt *w aini 

«*»i*2a ?i ij 5 , * ,w «* 

P*® ^1X5 ««d ©xtoasioa auaibarn « 3 *» a*£ &*®&xb&ve 3 ©ffClea. 

tfeo apseific s®quir@®aEts, i&a ^ c ^‘% a?j f®® E 8®^ to asst 
ffleatat dial % ~ ef •*&© Xntss^a^t,. 

wwt «i~ rtLS}fL^3S 5? ?^ leto «“ * «» 

!§®“ iOKto W Ama «*»««> 

iailsiaj. eosfc of la&fcn.’rt-ta* *& “ e ’ te ' r,a ®* 

-A*ra?S psa jr~ 

** ssjtl^ss^sl^ —■*■ ^s-«rs. 


c. 



^^8Ctt&3.V O t3@S3S^®t£§5j“^Fj 


XKESR&AL USB Qffir 
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GOKPIHENTIAL 


Suggestion No 0 2524 


25 October 1956 


Dat® of Suggestion* 12 September 1$$6 

mmmm Office of Personnel Personnel Clerk 0&6 
K of fee Suggestion t 

1 P** 0 )? 0303 that a desk*» top receptacle for 

classified waste be supplied for use Q This receo t&al « 

SfiJ? '*?\V3 the height or the proait^sS^ 1 
Classified Waste Only* 5 bag and be irosd© of paper,,. 

Evaluation of tho Cencarned Office * 

ot Soouri ty on 22 October 1956 
stated the fallowing 1 

paper ba £ 8 * wi th red band 
Mtb legend "SECRET - CLASSIFIED WASTE 
J 331 ®?* 1 for de®* 1 <>r table top use. either 
by individual etqalcyees or by office groups,, 

"These bags can be modified by cutting off the 
portion above the red band and will then fulfill 

nssirs£t£ a,,lo7ee susge>ti “ n so » *»* 

,, , " difference between a cut-down bag and the 

2521* would be in height 

a matter of five (5) inches^, This is not considered 
to be of sufficient advantage to justify the purchase 
and issue of the suggested bag«" 

Co ^ ecoinmg ndation of the Executive 
Disapproval,, 


CONFIDENTIAL 
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SECRET 


Suggestion Ho. 2541 


25 October 1956 


25X1 A 


Date of Suggestion; 24 September 1956 



Coasunlcatlans 


GS-13 


A. Stacsary of the S ggeation ; 

Financial Property Accounting Procedures establish a 
method whereby depot property accounts are checked by 
accounts mintained by finance officers. The comparison 
of the two accounts pertaining to the seise stock and the 
subsequent search for causes of disparity have coat many 
man-hours. 

Industry controls its production through data obtained 
by sampling. Many inspections are based on sample#. The 
reliability of the data and the best methods of sailing 
are determined by statistical studies. Saras organizations 
are applying to their stock and Inventory problems controls 
developed by statistical analysis. Management and consultant 
engineers have given this matter considerable attention. 

1 have heard that one such consultant firm, the John 1. 
Thompson St Company was hired by GSA to straighten out the 
25X1 A (not ours). 

It is suggested that methods of applying statistical 
controls to stock record accounts be studied, hiring con 
sultants if necessary, in order to improve the costly time- 
consuming procedure now in effect. 

B. Executive Secretary's Report of this case: 

It Is assumed that suggestion pertains to Financial 
Accounting Procedur es for property as covered by^^H 25X1 A 
~ bX1A which is applicable to field activi- 

ties. The mechanics of accounting for property, as 
established by Agency regulations and implementing hand- 
books, are consistent with normal practices throughout 
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Ocr/emaent organizations, The proposal specifically indi- 
cate© the use of sampling methods for accounting which is 
contrary to any accepted principle utilised by an organi- 
zation in ^counting practices . It is recognised that 
sampling methods ere utilised in production or quality 
control operations throughout industry and rightfully so. 
IMs system satisfied and accos^l-she* the desired objec- 
tives. Our accounting problem within the organization is 
not a matter of production or quality control, but estab- 
lishes records to Insure control and proper utilization of 
Government property. 

Xhe difficulties being experienced in financial account- 
ing procedures which are indicated in the suggestion are 
prisar ly the result of human errors on the part of cleri- 
cal personnel in the performance of their functions 
not due to the mechanics of the system. It is, however, 
recognized that the system as presently established is 
not "letter perfect" and the Office of Comptroller, as well 
a® Office of logistic « ^ i® constantly re-evaluating pro- 
cedures to accomplish further salification and to increase 
the effectiveness of the procedure. 

C . Beeasgge ndat iop of the SE ecutive Secretary s 
Disapproval. 
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01 A INTERNAL OSS ONLY 
Suggestion So, 2*>i»6 


25X1 A 


Date of Suggestions 25 Sop timber 1956 


25 October 56 


Office of I3X3/F Clerk TJnpist OS- 5 


A,. SOTBrny of the Suggestion* 

Staggs stor propo- d that when space safe is Minted that 
*»wra of discarded. cardboard letter sis® letters boxes 
be vtssd for maintaining a file of 5 r at cards© The 
letters* box covers require less space safe than the space® 
corisaralngg attractive wooden file boxes© 

3, animation of the Office Concerned* 

: ; /rrer»rR»TWa , :s».«i*i«?*«M HjDUKAiX’nt *."«».n«w.w ;■*■»*■. jrjtfnr.*.' K . IK8JW * mm* SET .01 3S3SS s> 

The Office of Records Haaage®ent Staff on Id October 
‘if 56 stated the following* 

^Disapproval is based on ths following three factors* 

X- A discarded Letters® oox ir »ot & stable 
•container for handling records© 

2,, Unless there are sufficient, cards to fill 
ths box there is no practical raesne of keeping 
Sis contents upright© 

3a Gauds c 'iM 'as Mutilated if heavy mat® 
oriel is places:. bop while in the file drawer 
for night storage© 

A rors practical solution of the problem would be the 
use of open face steal card treys that suspend croeswld# 
from the sides of a latt®r 9 or legal alee file drawer© 

It letter si z® files are in use the space 'taken up by the 
yera ansnt trays would foe no greater "Sian that taken up 
by a Lefcteres: tax (&§■ x 

Tho cross^illing cord trays are standard equipment and 
can be secured to fit either a legal or letter sine drawer 
and for 3 n x$” P ii"*#" or S"*®" cards,, $xe ap*CS consumed 
:ib ;s w:ldth t? and "depth® will vary with the size card in use© 
These trays are portable and esn be easily lifted from the 
file drawer for us® oa a deako 

G 0 Racoissenda tioa of the Executive Secre tary * 

Ms approval 0 
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S WBKBX 

Suggestion Ho. 2572 


25X1A 


Date of Suggestion; ?- October 195*5 



A. Soaagary o f the Suggestion : 

Sogg cater proposes that fixsateiocr sticls©rs he furnished 
for Cone oil dated Charities contributors. He feels that 
this Trill shew that a perse© has contributed, sad it 
will reduce the rasdbe? of callers asking far ccotribatiaas. 

B . Execu tive Secretary *s r eport of t his case t 

Charities e*i& waifars organisations participating in 
the Consolidated Charities CSu$a3g$ are providing dear or 
window stickers for contributors to their specific can- 
F&igas . 

‘i’acj United Givers Fuad, presc&tJy ee&jdueting the first 
united csspadga in tho Sfeshingtc©. ssetropolitaaa area, t®» 
Bcersetfbat tardy in providing stickers but they sr© ac/v ca 
hoed and. available through tha respective v3.ee -chair sen 
of asa^or Agency cos^uneata. 

Motional health agencies and other welfare groupc ere 
expected to provide slssilar itasae of recognition at ouch 
tiffls m their cacjpai^in are conducted — prdbably «sr3y 
in 1957« ’These sticks a will also be aside available at 
that Urns to contributors throu#> the Consolidated Chari- 
ties organisational structure* 

C. RecoK-o erdstlon of the E v oc ativ e - Eecrstary* 

Disapproval. 


sanasT 
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SBCHST 


26 October 1$$6 

msmmmM wm. stxmsfsim mm > s ccEtioxass 

SUBJECT: Suggestion kc, F-2453 

IMs suggestion was returned from ”Roirc^Babi^^lth 
requests by all three Ccaaitte® saaibers that jj*Ijm£H9i£ 
exjjnin reasons for rejection of this idee. 


Szemitive Secretary 
Suggestion Awards Cosaitts® 


25X1 A 


25X1A 
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MEMORANDUM 

20 June 1956 

TO ? chief, Personnel Division, FE, Support B«« 

FROM ^ 

SUBJTCl* Employee Suggestion 

lc I suggest that the Agency expand the use of abbreviations In cable* 
lac lad* • cod* latter, or letter®, for commonly need phrases „ A survey 
of support Baa* cables indicate* a great quantity of cable* which really 
amount to for* letters. World- vide the Agency must send thousands of 
Arrival cab la# alone, with similar number* of Departure, Shipment of HHE, 
and other "form" notice*, Th* Co*»*rbial cable and telegraph companies use 
• similar idea in their cut-rate Birthday Greeting and other "stock" 
sea sages, 

2, " Sufficient deta ie not available here to determine the best means 
of applying this idsa to our specific purposes, but for illustration pur- 
pose* only a simple letter code such US' 1 the following would permit the 
savings indicated on the attached three samples* 

■* *■ f * * ■ ■ - 1 * 

/ A - Arrived this post • 

B * Departed this . post 
C - Commence Post Differential 
D - With Dependent* 

5 - Employe® last- paid through 

y — Future Salary to be paid to Stateside Allottee 
G - Will arrive your post 
H - Home Leave 
I -» etc* • 

(AA, AB, AC, ate. if necessary.) 

Approximately 7$% of the massage can be reduced to e feu letters 
vith the use of such "form letter 511 type of cableSo 
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USE LETT EH EX TO .H>. 


EVALUATION OF EMPLOYEE SUGGESTION 

1 

' REWIRED. 

SUGGE S 1 i ON NUMBE R 

v 

TO: EXECUTIVE SECRETARY, 

1 INCENTIVE AWARDS COMMITTEE 

FROM: 

Chief, Communications Security Division 

ACTION RECOMMENOED 


. ADOPT FOR USE. (DATB ADOPTED 


.) 


INDICATE ACTION 
RECOMMENDED BY 
PLACING ACTION 
NUMBER IN BOX 


CO 


l. ALREADY IN EFFECT RUT THIS SUSOESTION MAKES ADDED CONTRIBUTION. (SPECIFY BELOW) 
J. DISAPPROVED FOR ADOPTION. 

4. ALREADY IN EFFECT ANO NO PART OF THIS SU6BESTI0N MAKES AOOED CONTRIBUTION. 

5. REOUIRE FURTHER STUDY. (EXPECTED DATE OF COMPLETION ) 

«. OTHER (SPBCtrr BELOW) 

7. REFER SUC6E5TION TO 


(OTBEE COMPONENT) 


REASONS FOR RECOMMENDATION 


In order to guide the Incentive Awards Committee in melting final determination, an analyeia of the anticipated 
f i n t year * a aavinga and/or othe r bene f 1 1 a ahould be ahown here. If applicable. Indicate and explain below pro- 
posed di apoa i t ion ,of aavinga as (I) allotment aavinga, (2) increased output at same coat or ( 3 ) application of 
resources saved to soaie other necessary activity. If suggestion contain* intangible value, such as morale, 
safety, etc., please indicate the extent of the erea which you think the suggestion will affect, i.e.: the im- 
mediate area, office-wide. Agency-wide. Attach additional aheet if ato r * apace is needed. 

1. The suggestor proposed that the Agency expand the use of abbreviations 
in cables to include the use of code symbols to replace commonly used phrases. 

The suggestor particularly emphasized the use of symbols for administrative type 
cables which many times are repetitive in nature such as ETA cables, shipment of 
household effects cables, and so forth. We believe that the idea of reducing 
repetitive phrases is fundamentally a good one and should be actively in effect 
by all originators of such cables. However, we have found that rather than 
establish "a code symbol system" a severe editing of such cables will produce 
better and mors practical results. 

2. The problem of reducing text is a continuing one and has only recently 
resulted in the major components of the Agency with the Signal Center introducing 
a cable writing course. This particular suggestion will not aid the program in 
any way. 


I 1 

1 1 CONTINUE! ON ATTACHE# SHEET 

f 1 6H At uAt OF TTaUuTYTnTT ^rcfAl'^XP* oiSTIWTITH) ” 

Chief, Communications Security Division 
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2k October 1956 


Suggestion Ho. 1686 


25X1A 


Date of Suggestion: 29 March 1955 

MR Division 


Operations 0£ficsr(PP) 
GS-14 


mshosmdum fcs suooessot mm ® cemmmi 


®a attached suggestion has been, processing for sesas time 
and is considered by ub t© be a problem* Kobody seems willing 
to adopt it, end a Cow&ttee assSber did not a^ea to disap- 
proving it for adoption when circulated on Round Robin. 

It is suggested that the Oeesaittee sassbera review tfco 
attached material and reeosasssad to the Executive Secretary 
a disposition of the suggestion* 

Mfcf reaction is that the idea has failed to ^soll" 
itself to the point of being adopted after reasonable cir- 
culation and therefore dhswld be rejected* It seeas to be 
a good idea, which cos»s before its tin®, as no one will 
adopt it even on a trial basis* 


25X1A 

Executive Secretary 
S ug gestion Awards Ccseaittee 
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Chairman, Suggestion Awards Cosmittee 


PATE: 4 October 1956 


from : Chief,, Procurement Division 


SUBJECT: Prpcuremsnt Division Beneficial 
Suggestion Program.'- 


25X1 A 


B 


: ? 




1. A program stressing t be importance of esg>loy»« participation in 

Division improvement was initiated «UriigrTi#deX tdar 1356 . The anjor 
purpose of the program is to improve internal operation* of the Division. 
Suggestions ere made directly to the Division Chlef vitiunit review or 
screening by supervliKMrs, which permit* aU. members of the Division to be 
reached. AH of ; the Sdggastlo ns subadttsd during .Fiscal < leer 1956 were ' 
from supervisors except J-'two . A of twenty-one 

re reoelvedand svalastedby e n smi ltt m s mimslil liig uf I lie LlilU, ' 
Procurement Division, Deputy for dTaar' Special 

Assistant to the Chief,. ^rSonrehent WtUIoo. end the person suba; cting 
the suggestion* A meeting date andtimsofsaoh *b«day,at: ; Dt<k>: p.m* was 
established for this prog***. The suggest or jwasents tJie suggestion and 
a general discussion results with a decision m*A» as %6 tbs disposition 
of the suggestion. If the suggestion needs 4 irection,it will be given . 
by the CoMrtttee. FollOv-eps are. maintained on Stations to be taken and ■ 
adopted suggestions are j«t .into effect as sooea* possible. The program 
has been kept before the Division by means qf % paxiledle Division news- 
letter stressing the isfcoriawse of the program. . 

2 . Attached hereto as you requested *.arar'*,:ltst of suggestions sub- 

mitted during flscstl tear^ 19$6 with aotioo taken by. the Gbswittee. Two 
suggestions were subnltted to the Ihcwstlve Awards Cowaitte* for award* 
since they sppeS**S tbWbeyond th* responsibilities of the euggestor* 4 
present position.. ■■>• -‘X;^ - ' ' • 


3. The suggestions received for action dating. Fiaqnl Year 
totals twenty-eight, at this time, and eohtrthnttfone , haws bath mads by 
all parts of the Division, • 

Because of the smooass of . in: thin .'hlelmltm.l it: is- 

suggested that a stalls* program oeuMbe eppUedtoother DiViJidn*. ; 

* • ; ‘ . ■'! » * •'.*. *P'; • • *. • .' •' ■ * 

• • • : . . . . ... • ■■ 'Sis • . * . ' - 

. .■ « . ' . . . : • •••. »•>,• •- * • • .. 

v A V' ‘ -V. 


• '• v. ' v 

; ■ /’*/ i .* y % ''.‘Vv,. • 

/. “ 4 c* ,.' 4 . \ ■ \ . 

:. .•*' *•' * ^ 7 

^ . -V. , > f **■'- * 

.A 

•» , j • •' •* '•* . • 

ti ' 66:36'. 


. % -j 


: 1 
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SUBJECT: Procurement Division Eenefidial 
Suggestion Progre* 


•nd Staffs *lthlA tJa* Agency. 


; 1 S" 


AttectoMmte . 

2 lists of suggestion* 

Distylbutidn,: 

Orig. A 1 ~ Addressee 

1 - PP file (Official) 

ItAJo/?*^ (4 October 



25X1 A 
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• UNITED STATES GOVERNMENT 

date: ' 


*m 85, 0956 



to bt " ioMted * la 


TJilfl 
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